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•	 State buys 61.5 miles of existing CSX Transportation freight 
tracks in Central Florida

•	 Phase I from DeBary in Volusia County to Sand Lake  
Road: 31 miles, 12 stations. Operations expected in 2013

•	 Phase II from Sand Lake Road to Poinciana in Osceola 
County and from DeBary to DeLand in Volusia County:  
30 miles, 5 stations. Operations expected in 2015

•	 30-minute peak service from 5:30 a.m. to 8:30 a.m. and 
from 3:30 p.m. to 6:30 p.m. Two hour off-peak service

•	 Average fares within a 
single county expected 
to be $2.50, with $1 
additional fee for travel 
crossing each county line; 
discounts for seniors, 
frequent riders and others 
anticipated

•	 Restroom facilities, wireless 
Internet connectivity, power 
outlets and luggage and 
bicycle accommodations 
on all trains

•	 Up to 4-cars per train move quickly through urban areas

•	 Horn shrouds on SunRail trains minimize noise impacts

•	 Central Florida Commuter Rail Commission advises FDOT 
before taking over system operations and management in 
eighth year of operations

•	 Enhanced bus and private shuttle services expected to feed 
SunRail station stops

•	 Free parking at stations in suburban areas

About SunRail
•	 Establishes the spine of a regional rail network that  

can be expanded to serve other areas of the state

•	 Provides a reliable mobility alternative to I-4

•	 Expected to carry as many passengers as one lane of  
I-4 during peak travel times

•	 Uses existing freight track infrastructure

•	 Establishes exclusive operating windows for commuter 
rail service while minimizing freight traffic in urban areas

•	 Encourages transit-oriented development around station 
areas, decided exclusively by local governments

•	 Construction, operations and maintenance has the 
potential to generate 13,508 new jobs statewide, with 
$1.55 billion in economic benefit 

•	 Transit Oriented Development potential includes 245,855 
new jobs and nearly $7.1 billion in economic benefit

•	 Allows businesses, research and education centers to tap 
into a geographically broader talent pool

•	 Returns to Central Florida 20 cents of every dollar 
motorists now pay in federal gas taxes for transit projects 
to create new mobility options here at home

•	 Leverages federal dollars for future rail projects in  
the state, including Central Florida

•	 Significant travel time 
savings expected 
during peak periods, 
especially as growth 
further congests 
roadways

Why SunRail?
L
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Parking Provided

Maintenance Facility Option

Layover Facility Option

Phase 1 Commuter Rail 
Alignment
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Alignment
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Phase

State, City, Project 

Project
Justification

Summary
Rating

Final Design
AZ  Tucson, Modern Streetcar * Exempt
CA  San Francisco, Third Street Light Rail Phase 2 - Central Subway Medium-High
CO  Denver, Eagle Commuter Rail Medium
CT  Hartford, New Britain - Hartford Busway Medium
CT  Stamford, Urban Transitway Phase II * Exempt
DE  Wilmington, Wilmington to Newark Commuter Rail Improvements * Exempt
FL  Orlando, Central Florida Commuter Rail Transit - Initial Operating Segment Medium
MA  Boston, Assembly Square Station * Exempt
MN  St. Paul-Minneapolis, Central Corridor LRT Medium
RI   Providence, South County Commuter Rail * Exempt
TX  Houston, North Corridor LRT Medium
TX  Houston, Southeast Corridor LRT Medium

Preliminary Engineering
CA  Los Angeles, Regional Connector Transit Corridor Medium-High
CA  Los Angeles, Westside Subway Extension Medium
CA  Sacramento, South Sacramento Corridor Phase 2 Medium
CA  San Jose, Silicon Valley Berryessa Extension Project Medium
HI  Honolulu, High Capacity Transit Corridor Project Medium
NC  Charlotte, LYNX Blue Line Extension - Northeast Corridor Medium
OR  Portland, Portland-Milwaukie Light Rail Project Medium-High
RI   Pawtucket, Pawtucket/Central Falls Commuter Rail Station * Exempt
TX  Houston, University Corridor LRT Medium
UT  Salt Lake County, Draper Transit Corridor Medium
WA  Vancouver, Columbia River Crossing Project Medium-High

Small Starts Project Development
AZ  Mesa, Central Mesa LRT Extension Medium
CA  Fresno, Fresno Area Express Blackstone/Kings Canyon BRT Medium
CA  Oakland, East Bay BRT Medium-High
CA  Riverside, Perris Valley Line Medium
CA  San Bernardino, E Street Corridor sbX BRT Medium
CA  San Francisco, Van Ness Avenue BRT High
CO  Fort Collins, Mason Corridor BRT Medium
CO  Roaring Fork Valley, VelociRFTA BRT Medium
FL  Jacksonville, JTA BRT North Corridor Medium
MI   Grand Rapids, Silver Line BRT Medium
NY  New York City, Nostrand Avenue BRT High
TX  Austin, MetroRapid BRT Medium
TX  El Paso, Mesa Corridor BRT Medium
WA  King County, RapidRide E Line BRT Medium
WA  King County, RapidRide F Line BRT Medium
WA  King County, West Seattle BRT (RapidRide) Medium

"+++" signifies that the revised weighting of the project justification criteria that took effect in July 2009
allowing them to continue to be evaluated and rated under the old methodology.

 *This project has not been rated; under §5309(e)(8)(A), proposed New Starts projects requiring less tha

"N/A" signifies that this criterion does not apply to Small Starts projects per the simplified evaluation pr

 "VSS" denotes a Very Small Starts project.  Per FTA's Small Starts Interim guidance, projects that qual

Rating

EPA Air Quality 
Designation for 
Transportation-
Related Criteria 

Pollutants

Rating

System
Operating

Cost per Psgr. 
Mile - 
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Alternative

System
Operating
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Build

Alternative

Rating
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Mile
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Using Project
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User Benefits 
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Rating

Cost per 
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Summary
Rating

Transit-
Supportive
Plans and 
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Performance and 
Impacts of 

Policies Rating

Table 2C -- Detailed Summary of FY 2012 Project Justification Ratings

Land Use
Rating

Operating Efficiencies Mobility Improvements Economic DevelopmentCost EffectivenessEnvironmental Benefits

                 
Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt

High Nonattainment Medium $0.00 $0.00 Medium-High 10.7 6,100 43.8 Medium $23.46 High Medium-High High High
High Nonattainment Medium $0.55 $0.52 Medium 1.2 3,800 1.4 Medium $21.85 Medium-High Medium-High Medium-High Medium-Low
High Nonattainment Medium $0.71 $0.62 Medium 4.3 5,600 3.7 Medium $24.54 Medium Medium Medium Medium-Low

Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt
Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt
Medium Attainment +++ +++ +++ Medium-Low 3.5 1,400 2.9 Medium-Low $29.96 +++ +++ +++ Medium
Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt
Medium Attainment Medium $0.86 $0.75 Medium 2.7 17,800 2.7 Medium-Low $25.81 High High Medium-High Medium-High
Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt

High Nonattainment +++ +++ +++ Medium-High 7.1 11,600 7.1 Medium-High $14.80 +++ +++ +++ Medium-Low
High Nonattainment +++ +++ +++ Medium 3.2 14,200 3.2 Medium $22.28 +++ +++ +++ Medium-Low

                 
High Nonattainment Medium $0.27 $0.26 High 10.6 39,800 12.6 Medium-High $13.68 Medium-High Medium-High Medium-High Medium-High
High Nonattainment Medium $0.26 $0.26 Medium-High 4.7 34,500 5.2 Low $31.77 Medium-High Medium-High Medium-High Medium-High
High Nonattainment Medium $0.71 $0.69 Medium-Low 3.8 1,200 3.7 Medium $17.23 Medium Medium Medium Low
High Nonattainment Medium $0.27 $0.26 Medium-Low 0.6 3,400 0.6 Medium $24.10 Medium-High Medium-High Medium-High Medium-Low

Medium Attainment Medium $0.41 $0.34 Medium-High 3.6 18,600 3.1 Medium $16.24 Medium-High Medium Medium-High Medium
High Nonattainment Medium $0.77 $0.67 Medium-High 5.2 4,700 6.3 Medium $16.01 Medium-High Medium-High Medium Low

Medium Attainment Medium $0.46 $0.44 Medium-High 4.7 4,300 5.1 Medium $24.19 High High High Medium
Exempt - Exempt - - Exempt - - - Exempt - Exempt - - Exempt

High Nonattainment Medium $0.34 $0.34 Medium-High 5.5 20,500 6.5 Medium $19.71 Medium Medium-Low Medium Medium-Low
High Nonattainment Medium $0.61 $0.60 Medium 5.5 300 11.5 Medium $24.30 Medium Medium-Low Medium Medium-Low

Medium Attainment Medium $0.43 $0.40 Medium-High 6.5 2,400 8.5 Medium $21.75 High High High Medium

                 
N/A - N/A - - N/A - - - Medium $19.42 Medium-High Medium-High Medium-High Medium-Low
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - High $12.26 Medium Medium-Low Medium Medium
N/A - N/A - - N/A - - - Medium $18.22 +++ +++ +++ Medium-Low
N/A - N/A - - N/A - - - High $12.24 Medium-Low Medium-Low Medium-Low Medium-Low
N/A - N/A - - N/A - - - High $5.11 High Medium-High High High
N/A - N/A - - N/A - - - Medium $23.26 Medium-High Medium-High Medium Medium-Low
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - High $11.71 Medium-High Medium-High Medium-High High
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium
N/A - N/A - - N/A - - - Medium VSS Medium VSS VSS Medium

9 does not apply to this project.  Per FTA's 2006 Final Guidance on New Starts Policies and Procedures, when FTA proceeds with policy/guidance changes, it ensures existing projects far along in the development process are not adversely impact

an $25.00 million in §5309 New Starts funding are exempt from the project evaluation and rating proces

rocess specified in SAFETEA-L

lify as Very Small Starts automatically earn Medium ratings for Cost Effectiveness, Economic Development and Land U







4 |  For more details, see our supplemental brochure, available at www.ColoradoRailcar.com
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•Rollins Street is the urban core
•Core anchored east and west by architectural focal points
•Commuter rail station at CSX and Rollins Street

Conceptual 
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Tawny H. Olore, P.E.

Project Manager

Cc: Ysela Llort, FDOT

Ed Coven, FDOT

Yvette Taylor, FTA

Gary Burns, Congressman Mica’s Office

CFCRT Team

Tawny Olore, P.E.
Rail Transit Project Manager
Telephone (407) 482-7879
Cell Phone (407) 474-4708
Fax (407) 275-4188
SunCom 335-7879

<Sean.Libberton@dot.gov>

<Sean.Libberton@dot.gov>

12/22/2006 12:57 PM

To

cc

Subject

Happy Holidays, Tawny et al. As discussed during our meetings this past week, this email a)
corrects FDOT’s understanding (as conveyed via your email on December 20, 2006) of what
information was requested in the December 18 FTA-FDOT technical meeting and previous
communication; b) provides a comprehensive list of the outstanding information that is needed
from FDOT that will permit FTA to evaluate the project for approval into New Starts preliminary
engineering; and c) provides a summary of the work FTA will undertake to help meet your project
schedule. Please follow up with Beth Day if you have any questions about the direction
contained in this email.

FTA is reviewing the baseline alternative service plan information provided by FDOT via
email on Dec 19, 2006. Below are our comments:

Some of the materials requested in FTA’s Nov 27, 2006 email (located below) are
missing from the FDOT submittal including the route hours and miles, fare policies,
and maps of feeder bus services for the build and baseline alternatives. Please
provide this information. FTA may have additional questions after we receive and
review the missing materials.

The cost of parking and associated expenses in the baseline alternative is more
than twice the amount included in the build alternative ($46 million versus $20
million), yet the number of spaces provided in the baseline alternative (1,910) is
significantly less than that provided in the build alternative (3,855). Please
explain or correct.
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Per FTA’s Reporting Instructions issued May 2006, the baseline alternative
capital cost estimate should be based on prototypical costs (outlined in the
instructions) for each element. The capital cost of FDOT’s assumed station
costs in the baseline alternative deviates from what is outlined in FTA’s
Reporting Instructions. Specifically, the capital cost per station/stop should
not exceed $200,000 as outlined in the Reporting Instructions. FDOT’s
cost estimate comes out to $255,000 per station/stop. As per the Reporting
Instructions (page 12), deviation may be permitted but should be
discussed with FTA. Please explain/justify why exceeding FTA’s guidelines
on the per station/stop cost estimate is reasonable in this case, or follow
the prescribed parameters.

FTA will begin the land use assessment and the capital cost assessment
immediately after the holidays. FTA already has FDOT’s land use
information and can work from those materials. FTA’s PMOC will need the
original excel electronic copy of the Standard Cost Category excel
worksheets to initiate its cost review. FDOT has provided only a pdf file.
FTA’s contractors may request clarification on the information submitted, or
ask for additional information, necessary to complete their reviews. FDOT
is encouraged to respond as timely and fully as possible.

With regard to the travel forecasts, FTA needs the following information
from FDOT:

If FDOT still intends to request a cap on per-traveler user benefits
that is higher than the 45-minute default value, then FDOT will need
to provide the analysis requested by FTA via e-mail on November 27,
2006, and again on December 11, 2006. Upon receipt of the
analysis, FTA will determine whether a higher cap is warranted.

To bound the large uncertainties in the forecasts, FTA has
asked since April 20, 2006, for two pairs of forecasts that
should provide better insights into the likely ridership and
benefits of the project.

The first pair of forecasts – one each for the build and
baseline alternatives – should be done with the travel
forecasting procedures calibrated against current transit
ridership patterns in the Orlando area. These forecasts
are consistent with current FTA policy regarding
metropolitan areas that currently have no transit
guideways: no special adjustments can be made to the
calibrated procedures in anticipation of fixed-guideway
modes. FTA’s understanding is that these two forecasts
were completed by FDOT in preparation for the
November 7, 2006, information provided to FTA. Not
included in that information was the Summit reporting of
the forecasts. FTA will need those reports as well as the
UB/QC worksheet as specified in FTA’s Reporting
Instructions.

The second pair of forecasts – again, one each for
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templates which reflect both the
FTA-compliant and FDOT-optimistic forecasts)
so that we can evaluate and rate the project.
FTA’s evaluation will consider the range of the
project’s estimated travel benefits and cost
effectiveness.

FTA will begin preliminary review of the
financial plan now to determine if there are
any major concerns, however, final review
cannot be completed until the ridership issues
are resolved since ridership calculations feed
into the fare revenue calculations. FDOT will
need to revise the operating revenue
projections in its financial plan to reflect the
FTA-compliant travel forecasts.

FDOT will provide additional information to
FTA on the “other factors” and improve the
making the case document.

oDuring our meeting, FDOT and
Congressman Mica emphasized the
importance of moving the CSX freight service
to another track and the travel time savings
that this provides. FDOT should provide
additional information on this and make as
strong a case as possible so that FTA fully
understands its importance of this measure to
the project and to the Orlando region as a
whole, such that FTA can find that the “other
factors” are indeed compelling enough to
improve the project’s justification rating. If
there are additional “other factors”, FDOT
should also provide information on these as
well.

oIn terms of the making the case document,
FDOT is encouraged to follow FTA guidance
and to “describe the markets (trip purposes,
socioeconomic, geographic) that the project
benefits, and how and why they benefit.
These benefits should be quantitative
(Reporting Instructions pg 27).” For the
Orlando Rail project, the making the case
document provides an opportunity to explain
the unique travel markets served by the
project (non-CBD destinations, for example;
how many user benefits are generated and
riders carried for travel to these markets?), and
a justification of why (and by how much) the
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Congressman threatens state over CSX deal 
Published: Friday, May 2, 2008 at 4:07 p.m. 

Congressman John Mica, a Republican from central Florida, sent the following letter to 
lawmakers today, containing a pretty clear threat that federal lawmakers will punish the state if 
the Orlando commuter rail deal fails: 

“As the Legislature concludes its business, it is absolutely imperative that the legislature grant 
final approval to proceed with the Central Florida Commuter Rail project. Failure to do so will 
have dire consequences affecting all transportation projects and federal transportation and 
infrastructure revenues to the state, affecting all districts. 

“Members of the Crist Administration and the Legislature should know that in 2009 the 
Congress will be required to take up a new five-year transportation and infrastructure project 
authorization bill. Inaction by the Legislature on this project will significantly damage Florida’s 
credibility and standing on every future project that requires federal authorization … We cannot 
stress enough the importance of approving this project prior to the conclusion of this session or if 
necessary a special session of the Florida Legislature." 

 

















  
  
 From: Kathy Till [mailto:kathyspud@aol.com] 
 Sent: Monday, April 04, 2011 2:26 PM 
 Subject: Sunrail 
  

 Dear Tri‐County Members, 
  
 "Sunrail is key to the long‐term economic strength of Florida and provides innovative transportation options for Central Florida making 
the region more attractive to businesses looking to expand or relocate." ‐ Central Florida Sunrail Delegation 
  
 As elected officials in Central Florida, we understand the significant short and long‐term benefits of this project for our region. In our 
on‐going mission to strengthen government partnerships, in a meeting with Mayor Pat Bates, Congressman John Mica has requested 
as many citizens, businesses and cities to submit a letter of support to Governor Scott AS QUICKLY AS POSSIBLE.  Below are a few 
suggestions when drafting your letter: 
  
   *     Congressman Mica prefers that he not be part of your letter. It should come from your city and local businesses as a benefit to 
our communities. 
   *     Please forward a copy of your letter to Congressman Mica's office 
at: dick.Harkey@mail.house.gov<mailto:dick.Harkey@mail.house.gov> 
   *     Draft one letter and include all signatures from your elected officials 
   *     Emphasize the benefits to your city...personalize your story 
   *     Encourage your local business community to get involved and send letters as well. The Governor has been receptive to concerns 
and priorities of businesses 
   *     Focus on how this project will bring jobs and a stronger economy for Central Florida 
   *     PLEASE SEND YOUR LETTER ASAP...THIS IS AN URGENT, TOP PRIORITY FOR OUR REGION! 
   *     Keep in brief and to the point 
   *     Even if your city will not be directly impacted immediately, focus on the long‐term economic benefits to surrounding 
communities 
   *     UTILIZE SOME OF THE TALKING POINTS ATTACHED.  THESE ARE EXCELLENT STATISTICS THAT PROVIDE REAL, CONCRETE DATA OF 
THE FISCAL IMPACT TO CENTRAL FLORIDA 
 If ever there was a time when 46% can be impactful...THIS IS IT! Let's all do our part so Governor Scott will get the message that 
Sunrail is not only important, it is NECESSARY and a key factor in Florida's economic future!  Thank you. 
  
 Governor Rick Scott 
 The Capitol 
 400 South Monroe St. 
 Tallahassee, FL 32399‐0001 
   
  
 Kathy Till 
 Commissioner, City of Apopka 
 President, Tri‐County League of Cities 
 Email: kathyspud@aol.com<mailto:kathyspud@aol.com> 
 Phone: 407‐484‐3597 
 Web Site: www.kathytillforapopka.com <http://www.kathytillforapopka.com> <http://www.kathytillforapopka.com> 
  
 "A challenge is an opportunity waiting for a solution"...Kathy Till 
  
   


